Master Plan – Former Alaska Native Service Hospital Site
Municipality of Anchorage – Heritage Land Bank
Stakeholder Working Group Meeting #1 – Workshop
Monday, August 6, 2018
5:30 – 7:30 PM
Pioneer School House: 437 E. 3rd Ave.
MEETING SUMMARY
Welcome and Introductions
Holly Spoth-Torres, the Public Involvement Specialist with Huddle AK, began the meeting by welcoming
the group and establishing meeting objectives.
Christopher Constant, the assembly representative for District 1 – Downtown Anchorage, could only stay
for a couple minutes. He gave a quick overview of the history of the project from his perspective. He
discussed how in the past the Fairview Community Council (FVCC) completed visioning exercises for the
site. FVCC developed a local food concept for the site, because of its history as a dairy and the potential
of a farm to provide food security and job security. He was encouraged to see so many stakeholders in
the room.
The project team was then introduced:
Heritage Land Bank (HLB)
-

Nicole Jones-Vogel, AICP, Land Management Officer
Kristy Despars, Land Management Officer

The Boutet Company (TBC)
-

Tanya Hickok, PE
Jacques Boutet, PE
Todd Jacobson, PE

Huddle AK
-

Holly Spoth-Torres, PLA
Bri Keifer, PLA

Then each attendee introduced themselves, including individuals from a variety of stakeholder groups
including neighbors, non-profits, government agencies, and business owners (see meeting sign-in for a
list of individuals).
Presentation/Site Overview – See attached PowerPoint Presentation for Details
The project team reviewed the details of the project in a power point presentation:
-

Nicole Jones-Vogel presented HLB’s Mission and gave some background of how the project
came to be. The project started because HLB was receiving interest from the public and working
with the HLB Advisory Commission added Master Planning of this site to the 2018 HLB Work
Plan, which was adopted by the Assembly.

-

-

Project Schedule and SWG member responsibility: Membes of the SWG should expect to attend
three (3) meetings and (1) community open house. In addition to participating in the meetings,
SWG members should share project information back to the stakeholder groups that they
represent. Similarly, SWG members should bring information to the SWG that they hear from
their organizations. The project and meeting schedule is expected to be the following:
o August 2018: SWG Meeting #1 – Project Introduction
o September 2018: SWG Meeting #1 – Group Planning Charrette – Brainstorm a range of
alternatives
o October 2018: Community Open House – Gather broad input on a range of alternatives
o November 2018: SWG Meeting #3 – Preferred alternative
o Late 2018 – Early 2019 – HLB Advisory Commission & Public Review
Tanya, with TBC, gave an over of the site topics, including:
 Land Use – Regulatory
 Economic
 Environment
 Transportation – Infrastructure – Connectivity
 Cultural – Historic – Community – Place – People

Activity #1 – WHAT IS?
For the first activity, the SWG divided into 5 groups based on the site topics that Tanya presented,
including: (1) Land Use – Regulatory; (2) Economic; (3) Environment; (4) Transportation – Infrastructure
– Connectivity; and, (5) Cultural – Historic – Community – Place – People.
Each group identified and analyzed the Strengths, Weaknesses, Opportunities, and Threats (SWOT) for
each of the topics, then presented their ideas back to the whole group.
The attached images show the SWOT analysis of each group.
Activity #2 – WHAT IF?
For the final activity, Holly had everyone write down 5 words or a sentence on post-its that answered
the question “What does success look like in 2040?”. Everyone placed their post-its on a wall, and once
up, people reviewed what everyone’s visions were (see attached Images).
Housing, food, recreation, commercial
A safe, vibrant, colorful, bountiful area
Vibrant, useable site with mixed-use
Safe, vibrant neighborhood
Accessible to and from Downtown – outdoor recreation – trails
Beautiful
Multi-use, multi-activity, positive development
A development that represents multiple uses
Multiple uses – housing (mixed), agriculture, recreation, access
Enjoyable for people of all ages and backgrounds
Positive emotional renewal
Used by many is different ways
An uplifting addition to beautiful Downtown Anchorage
Additional housing

Site redevelopment as vibrant, mixed-use
Placemaking, Synergy, Economic Growth, Resiliency
The site is part of Downtown
Multi-use housing for homeless and mid-income
Site becomes a wonderful amenity
A clean, safe place
Safe
Inclusive site for multiple uses – locals, tourists, Alaska Native people, business owners
A use that represents this planning process
Thriving, active, fun, memorable, community-driven
Active, safe, inclusion
Engaged
Community Supported
A part of the solution to the homeless issue
No more eye sore
Long term expand centralized social services and sheltering with health care – Create safe/secure
success model
Innovation Zone – Partnership with UAA
A model for the future
Experimental – solar farm
A development that represents multiple demographics
Capitalizes on natural beauty
On Trip Advisor’s “Top 10 Places to See in Anchorage”
Celebrating the history of the site
Vibrant center celebrating history and culture
A place that recognizes history
Economic generator
Economically viable project
Economic Development Opportunity Zone
Revitalizes East Downtown and Fairview
Density
Community garden
Agricultural use – farm/garden
Healthier community
Commercial – greenhouse/nursery
Active
Healthy

Questions (Q) and Answers (A), and Comments (C)
Q:
A:

Is this project supported by EPA Brown field Assessment grant?
No, all funding is through the HLB fund – not through property tax dollars.

Q:

Does the 2040 map show a road connection through the site and to the north as a connection to
the port?
The 2040 map shows a right-of-way through the site. The OSH&P also has more details.

A:
Q:
A:

Are the soils contaminated?
Monitoring wells show that there is water contamination, maybe 30-40 feet below the surface.
No soil testing has been completed. There is a hotspot of chlorinated solvents on the NE corner
of the property. Vapor intrusion is a concern as development plans are formulated. In the 1990s
an underground tank from the former hospital was removed and there should be no
contamination associated with the tank. It appears that it would be safe to grow vegetables on
the site but not water the plants with groundwater.

C:

The area not identified as seismic zone 5 is all zone 4, which is still a high seismic zone. That
should be considered when thinking of land use. This site is used as a laydown yard, which is a
use that is very compatible with these seismic zones.

Q:
A:

Does the Geotech Commission review structures in zone 4?
No, unless the permitting office requests a review. The Geotech Advisory Commission (GAC) has
a strong range of opinions about this site. Some see building in this seismic zone too risky while
others see that buildings can be mitigate the risk. Uses compatible with these zones should be
considered.

Q:
A:

What would cause a rezone?
A use not permitted in the PLI District (Public Lands and Institutions), would trigger a rezone.
Rezones need to go before the Planning and Zoning Commission as well as the Assembly.

Q:
A:

What are the uses allowed in PLI?
Typically, community uses such as public buildings and parks. But we should not get bogged
down in whether a certain use fits a zone, the goal here is to imagine the possibilities, not to
worry about the technical requirements.

C:

There have been plans to connect to the Port using Ingra. That should be investigated and
considered.

Q:

Will the B3 Districts in Downtown be changed to DT (Downtown) District?

A:

That is currently in the works but a timeline for completion and implementation cannot be
confirmed.

C:

A recent study showed there is a lack of industrial land in Anchorage. That use should be
considered. It may be determined that this parcel is not best used for industrial, depending on
what other uses are proposed, but it should still be considered. Something like a laydown yard
can be very compatible with other uses nearby.

C:

The Begich administration tried rezoning the parcel to an Industrial District and there was a lot
of push back from the community.

C:

A DOT&PF representative should be at the meeting.

C:

Representatives from Southcentral Foundation (SCF) and Municipal Light and Power (ML&P)
should be at the meeting.

C:

DOT&PF and SCF were invited but did not attend.

