Master Plan – Former Alaska Native Service Hospital Site
Municipality of Anchorage – Heritage Land Bank
Stakeholder Working Group Meeting #2 – Workshop
Monday, September 24, 2018
5:00 – 7:00 PM
330 E. 4th Ave.
MEETING SUMMARY
Welcome and Introductions
Holly Spoth-Torres, the Public Involvement Specialist with Huddle AK, began the meeting by welcoming
the group, having everyone provide a brief introduction, and outlining the goals for the meeting:
1. Review Site Opportunities and Constraints
2. Vision for Site Master Plan
3. Brainstorm a variety of land-use alternatives
Attendees included the individuals listed on the attached sign-in sheets as well as the following project
team members:
Heritage Land Bank (HLB)
-

Nicole Jones-Vogel, AICP, Land Management Officer
Kristy Despars, Land Management Officer

The Boutet Company (TBC)
-

Tanya Hickok, PE
Jacques Boutet, PE
Todd Jacobson, PE

Huddle AK
-

Holly Spoth-Torres, PLA
Bri Keifer, PLA

Vision Statement
For the final exercise at the last Stakeholder Working Group Meeting #1, participants wrote down their
long-term vision for the site on sticky notes. Those notes were placed in a word cloud generator that
highlighted the most frequently used word. Holly began the visioning exercise by presenting the word
cloud diagram:

The words that occurred the most included: development, vibrant, housing, economic, site, active, safe,
downtown, multiple, community, recreation, economic, and history.
Holly then presented a draft vision statement for consideration:
“The former Alaska Native Service Hospital Site is a vibrant, mixed-use extension of beautiful
Downtown Anchorage. The site celebrates the history and culture of what came before while
exhibiting a future model for neighborhood economic revitalization and community
development.”
The group then provided feedback to this statement, below is an outline of the discussion:
•
•
•
•
•

Allen Kemplen: I think the vision statement is missing the connection to the trails. I believe that
is a critical piece if this is going to be a successful mixed-use area.
Bill O’Connell: Mixed-use is important for providing safety and economic opportunity.
Bill Schmidt: I believe housing is critical to revive the area. People living in a space creates a
sense of ownership, responsibility, and safety.
Mark Fineman: If housing is an option for the site, retail is important for economic viability and
creating a vibrant place.
Danny Consenstein: I believe this site can support other needs such as: food security, work force
development, community gathering spaces. Food security is more than growing food it means
sustainability, resilience, and community building. I suggest incorporating those words in
somehow, especially “resilience” and “community building”.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

Michelle Klouda: The statement already encapsulates broad and inclusive ideas, we do not want
to get too specific.
Jim Renkert: I agree that I think it is good as is, with the addition of some wordsmithing. We do
not want a long vision statement.
Lisa Aquino: Why is it specific to an extension of downtown? The statement notes “beautiful
downtown”, does that imply we think downtown is beautiful and this should look the same?
Allen: The adopted land use plan includes this as part of the downtown district.
Holly: At the SWG #1 people brought up the desire to connect to downtown. But it is a good
point, do people feel it should have a connection to downtown?
Jim: Yes, I think it should be tied to downtown.
Melinda Gant: Maybe the statement should be specific to east downtown?
Multiple Attendees: Change the wording around “history and culture” to shorten and simplify
the statement.
Jim: Change the word “exhibiting”.
Multiple: Does it need to include the word economical?
Bill (S): Economics help keep people there.
Melinda: Having a commercial entity will provide an economic driver.
Wadeen Hepworth: Why does it need to be developed to look like everything and everywhere
else? It is a special place. Couldn’t it just be a beautiful park?
Michelle: “Economic” does not necessarily mean retail or housing, “economic” could mean
workforce development or research.
Dennis Lavey: If you took the fences down tomorrow the site would be overrun by the homeless
camps.
Nicole: I think the statement needs to end with something like “community cohesion”
Danny: Yes, ending with development may not be inclusive enough.
Mark: Add “its” to “history and culture” to help identify that it is about the site’s history and
culture not general history and culture.
Dennis: Who is this statement meant for? From the perspective of a developer it would be hard
to understand the intent of it. It needs to be more concrete.
Holly: The statement will be included in the master plan and is meant for any review committee,
the public, and developers.
Danny: We developed a vision statement with the Food Policy Council for the site:
o Our vision is to advance urban agriculture in the circumpolar north as a model for
resilience tied to social, economic, and human development.
o The AFPC Mission is to increase the availability and accessibility of local foods; promote
economic and educational opportunities and empower the necessary workforce;
develop strategic institutional partnerships; contribute to urban revitalization; and
foster communities founded on a shared appreciation of healthy food.
Melinda: What are the next steps? Does this go to the Assembly?
Holly: At this stage, the master plan will go before the HLB Advisory Commission, not the
Planning and Zoning Commission or the Assembly. Those entities would review actual projects
and actions under their purview such as a replat or site plan; but this level of master planning is
just reviewed by the HLB Commission.

•
•
•
•
•
•
•

Melinda: I would worry that developers would not meet our desired standards.
Nicole: Anything that gets proposed on our property will need to be reviewed by HLB.
Allen: Safety needs to be integrated into the statement.
Holly: I considered that, but thought that everything we do should be safe, so I thought it might
be repetitive.
Allen: Considering the current issues with the site I think it should be explicitly stated.
Does the statement need to use the work “future”? Could that be deleted?
Holly: yes, future could be deleted.

With that the statement was revised as:
The former Alaska Native Service Hospital Site is a vibrant, mixed-use extension of beautiful Downtown
Anchorage. The site celebrates its history and culture while creating a future model for neighborhood
economic revitalization, community development, and community cohesion.
Review Opportunities and Constraints
Holly reviewed the opportunities and constraints of the site that were discussed at the last meeting,
including: (1) Land Use – Regulatory; (2) Economic; (3) Environment; (4) Transportation – Infrastructure
– Connectivity; and, (5) Cultural – Historic – Community – Place – People.
A question that has come up several times is what is DOT’s intent with their right-of-way that runs
through the property. The project team met with DOT prior to this meeting and representative, Aaron
Jongenelen, was at the meeting to provide information.
Aaron explained that at this time, DOT does not intend to run the highway-to-highway project through
this right-of-way due to site topography and other characteristics. The highway-to-highway project
would connect the Seward Highway to the Glenn Highway. DOT is planning to complete studies to
analyze what connection makes the most. With that, DOT does not necessarily want to vacate right-ofway, but they are open to working with HLB/MOA on what the best use of the land is and is open to the
suggestions of this master plan.
Brainstorm a variety of land-use alternatives
Holly had the group divide into 5 teams to develop their own land-use proposals. Bri and Holly ran
through a demonstration showing how the teams could use a combination of drawing and pre-made
land-use paper blocks showing residential, commercial, public, and mixed-uses to create their own land
use alternatives. Each team worked on their plans for about 45 minutes then presented back to the
group.
Team #1
Harry Need presented the concept for team #1. Their plan included:
o A library placed on a central node of the site lining up directly with Gambell St. A library is
needed in downtown Anchorage and this location provides good access to both downtown and
Fairview residents.
o Team 1 include mixed-use development to include a residential and commercial component.
o Everything is offset from 3rd Ave. to provide pedestrian plaza space.
o Team 1 also included a coffee shop and brewery to help create active commercial gathering
spaces.

o

o

Team 1 wants this plan to be pedestrian oriented, so they limited the amount of parking,
knowing that they were showing less than is currently required. Team 1 proposed as much
shared parking as feasible.
Team 1 included a large recreation component including a trail connection along the bluff,
mountain biking, sledding, and a ski hill.

Team #2
Michelle Gallagher presented the concept for team #2. Their plan included:
o A layout that uses standard city blocks to create the bones for development.
o A central pedestrian corridor.
o Mixed-use and commercial on the seismic zone 4 area.
o A dog park in the northeast corner. The contaminated water is fenced off.
o A peony farm.
o Non-profit and for-profit farming.
o Included enough parking to meet current standards, although it is a lot.

Team #3
Melinda Gant presented the concept for team #3. Their plan included:
o Housing on the eastside to take advantage of the mountain views.
o Green roofing
o A carport structure to reduce surface parking
o Workforce development and a community center
o A cider-house
o A strip-mall along 3rd Ave.
o A farmer’s market

Team #4
Jacques Boutet presented the concept for Team #4. Their plan included:
o Although surface parking is not ideal, it will be difficult to develop anything without it. Team 4
shows the required parking, which is a lot, but is situated behind the buildings so that the
buildings have a relationship with the road frontage.
o The road entrance is in line with Gambell St.
o Mixed-use like the new Creekside development in Muldoon.
o The single-family residential buildings are tucked into the back of the site to avoid traffic noise
on 3rd Ave.
o Commercial buildings to create economic activity.

Team #5
Larry Michael presented the concept for Team #5. Larry began by explaining that their group had very
different perspectives on how and whether to develop the site, but he believes they came up with a
compromise between some development and open space. Wadeen Hedworth was in their group; she
has been an advocate for the site for many years. Years ago, when the city was looking to develop the
site for heavy industrial uses she fought hard to prevent that. She does not like seeing the proposals for
development on the site. She envisions a beautiful undeveloped park and gardens. She reiterated that
this is a unique beautiful site; our goal should be to not make it look like every other city, let’s make it a
special place, a special place for Anchorage. Their teams concept plans showed:
o A food hub building that could host a small grocery, coffee shop, and farmer’s market.
o The remaining area is open space with:
o Memorial to the hospital
o Gardens
o Green houses
o Open recreation space
o Trails
o Wildflowers all along 3rd Ave.
o Amphitheater

Dave Syren’s Concept
Dave brought a concept that he came up with a few months ago that he presented to the group. His
concept included:
o A main access road via Gambell St. that ends with a roundabout and memorial to the hospital
and Native culture.
o Botanical gardens
o Green houses
o Amphitheater
o Farmer’s Market
o Exercise walking loop and stations

Wrap Up:
The concepts presented offered a wide range of alternatives with many different ideas.
The meeting ended with Holly reviewing the next steps in the public involvement process, which will
include a public meeting near the end of October and a final Stakeholder Working Group meeting in
November.
Stakeholder Working Group members are encouraged to attend the public meeting.

